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Overview

• Provide Board of Directors  highlights  from April 7, 2022, 
Comprehensive Planning Session

• Share updated Timeline and Next Steps

• Enlist Feedback from Board of Directors 
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Agenda

April 7, 2022

6:00 p.m.

6:05 p.m.

7:35 p.m.

7:55 p.m.

Welcome and Updates

Subcommittees – Small Group Work

Whole Group Discussion

Reflections and Plus/Delta
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Stakeholder Acknowledgements
• Board of Directors

• Central  Office Administrators

• School Administrators

• Teachers and Specialists

• Support Staff

• Parents and Guardians 

• Students

• Community Agencies/ Businesses

• Religious Organizations

• Elected Officials

• University of Pennsylvania & Delaware County Community College

• Delaware County Intermediate Unit
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A total  of 57 stakeholders participated!



Sub -Committees

• Special Education and Gifted Students - Dr. Deborah Gibbs –Tapper and Mr. Charles Baxter

• New Teacher Induction - Dr. Shannon Reddick – Smack and Mr. Craig Butler

• Professional Development - Dr. Guy Lowery and Mr. Brian Wilson

• Academic Standards and Assessments - Dr. Jeff Ryan and Mrs. Jennifer Peterson
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Next Steps

Team leads will determine if they need to have another meeting with their subcommittee prior to 
May 18, 2022.
Sub-committee meetings that are scheduled will occur no later than May 11, 2022.

May 12, 2022 - Team Leads Meeting to prepare for May 18,2022.
Team Leads will contact their sub-committee to encourage them to attend the meeting on May 18, 2022.

May 18, 2022 - Comprehensive Planning Meeting #3.

June 23, 2022 - Draft Plan presented to the School Board of Directors.

June 23, 2022 - 28 - day period for the public to make comments on the Comprehensive Plan.

July 28, 2022 - Plan submission will be voted on by the School Board of Directors.

August 30, 2022 - Plan will be submitted to Pennsylvania Department of Education.



Questions and Comments
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